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Introduction
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Technological Requirements
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Architecture
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Culture Shock




Our Continuous Delivery
Pipeline
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Automated Tests
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Automated Tests
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Preparing a New Release
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Packaging
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Validation Environment
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Acceptance Tests
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Production Environment Deployment
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Benefits




Release Evolution
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Team Members Distribution

Team Members Distribution
From Jan/2014 to Jun/2016
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Strengthening Trust in the Relationship with the Government
= Responsiveness to Change
= Shared Responsibility

= Synchronization Between Government and Development
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Lessons Learned




Lessons Learned




Build CD From Scr

Lessons

= Select the most experienced senior developers and some advanced interns to work on a
specific DevOps team

= Interchange team members and encourage teammates to migrate to the DevOps team
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Overcoming Mistrust

Lessons

= Demonstrate actual results, instead of simply reporting them
= Make project management transparent and collaborative for government staff

= Gain the confidence of government staff
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