nod¢
o@dc

Keeping the project healthy - Let's Brainstorm

Led by Michael and Jean



e What's important for a healthy project? (10 mins)
o Easy retro brainstorm
o Review/prioritize
e Discuss some initial areas (50 mins)
o How can we identify, help and build long term
contributors
o How can we encourage companies/people to
support the project
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e What's important for a healthy project? (10 mins)
o Project board
o Review/prioritize
e Discuss (50 mins)
o How can we identify, help and build long term
contributors
o How can we encourage companies/people to
support the project



What's important for a healthy project

e [Easy retro
o https://easyretro.io/publicboard/QnR9oTPWKKfMnff
3RxXVPINCY30m2/e955e7e0-a8d5-4414-a631-8e7
27¢c612640
e Review/prioritize



https://easyretro.io/publicboard/QnR9oTPWKKfMnff3RxvPiNCY3Om2/e955e7e0-a8d5-4414-a631-8e727c612640
https://easyretro.io/publicboard/QnR9oTPWKKfMnff3RxvPiNCY3Om2/e955e7e0-a8d5-4414-a631-8e727c612640
https://easyretro.io/publicboard/QnR9oTPWKKfMnff3RxvPiNCY3Om2/e955e7e0-a8d5-4414-a631-8e727c612640

|dentify, help and build long term contributors

e Easy Retro
o https://easyretro.io/publicboard/QnR9oTPWKKfMnff
3RxVPINCY30m2/132b29fd-313f-48aa-b3fb-439a6
8e3f731
e Discuss and document
o ldeas
o Next steps
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Encourage companies/people to support project




